Taekwondo Chungdokwan GB

Minutes of AGM 30 January 2011


	
	Action By



	1. Present

Grandmaster Lindsay Lawrence, LLTKD and Kingston University

Grandmaster Mark Biddlecombe, Southampton City

Master Graham Jones, Southampton University (arrived 12.15pm)

Master Michael King, Kings TKD

Lindsey Bell, LLTKD and Kingston University

Tessa Philpott, Powerhouse TKD

Steve Carvell, Kings TKD

Master Lynne Firth, OBTKD

Master Colin Graves, Waterside TKD (arrived 11.15am)

Master Pat Donnelly, Powerhouse TKD, Portsmouth University

Master Vince Collins, Southampton University

Natalie Mestry, Southampton University

David Honey, Southampton University

Stephen Butlin, Powerhouse TKD, Portsmouth University

Apologies received from 

Master Steve Aldis, Barnet TKD

Stuart Kennedy, Livingston Lions

Scott McArthur, Pilsung Ecosse


	

	2. Minutes of the 2010 AGM

· These were agreed and adopted as minutes of the 2010 AGM
	

	3. Matters Arising

· None.
	

	4. President’s Report including report on 2010 Programme

· Grandmaster Lawrence thanked everyone for attending the AGM and for their support of the association

· 2010 was again a busy year for the association:

· trips to Scotland.  These reinforced the links to the association and provided the opportunity to perform a dan grading

· National Championships.  These were a good success.  There is increased reliance on the BTCB but this did ensure the event ran smoothly

· Visit by GM Park (including 2 seminars in London and Basingstoke)

· Pre-dan seminars and gradings in June and December

· 6 Kingston members visited Korea in the summer and met GM Park and trained in Seoul.  Also visited the Kukkiwon and sorted out the delayed certificates

· assisted with the Gurkha club seminar

· a good number of students attended the training camp in Hungary

· the association held the All Grade Seminar in Swanmore which was considered a great success by everyone who attended.

· David Honey resurrected the association Newsletter and GM Lawrence thanked him for his efforts in this regard

· GM LL emphasised how much the association values the support of its member clubs and their input..  Membership numbers are fairly stable and there have been some new clubs joining the association.

· The Association has a good relationship with the BTCB and GM LL is often in contact with the senior officers there.

· GM LL thanked the committee for their hard work through the year.
	

	5. Treasurer/Registrar’s report and statement of accounts

· The treasurer handed out a written report (attached)

· This showed the increase in funds but a decrease in membership.  This was considered to be more a reflection of people not renewing.

· The treasurer advised that the BTCB has increased the annual licence cost from £17 to £20 with effect from 1 February (ie almost immediate).  She advised that she had discussed this with the BTCB expressing dissatisfaction with the short notice, but those present at the AGM agreed that it would be best to pass on the details of the increase to the clubs (most will already have heard) and perhaps to request that more notice is given of future increases in fees.

· The BTCB have also implemented penalties for late renewal of the licences:  £5 where it is up to 3 months late and £10 more than 3 months late.  It was noted that this seemed to be particularly unfair where someone may not have renewed because of eg injury, being away from home etc.  It was recommended where this may be the case, that the renewal form is sent in with a covering note advising of the situation.

· LB advised that the new vetting scheme for Instructors will come into place from 1 April 2011.  At this point the verifiers will need to be renewed themselves.  It was agreed that TCGB courses would be held in September and November 2011 since the majority of the Instructor’s expire then.  It was suggested that the dates are set and publicised shortly.

	

	6. Secretary General’s Report
· TP thanked the rest of the committee for the help and support that they have given during the year
· She said she did not have a proper report, but more of a request regarding insurance renewals.  It was apparent at both dan gradings and at the tournament that a number of individual insurances had lapsed and were only renewed for those events.  For those wishing to take the dan grading, they were excluded from the grading because it is required that they have had membership for at least 6 months.  TP asked that Instructors ensure that their students are all insured, and renew promptly so that there is not disappointment when they are not allowed to take part in events.
	

	7. Constitutional amendment

· There was one proposed amendmentwhich related to the number of committee meetings required to be held in the year: the required number was to be reduced from six to four.
· The amendment was voted on and passed unanimously.
	

	8. Election of Officers

· President:

· GM Lindsay Lawrence: nominated by Master Mark Biddlecombe, seconded by Master Pat Donnelly

· Publicity officer: 
· David Honey: nominated by Master Vince Collins, seconded by Tessa Philpott

· Chair, Tournament Committee: 

· Stephen Butlin: nominated by Master Graham Jones, seconded by GM Lindsay Lawrence
· Education officer: no nominations received

· The four persons nominated were formally accepted into the roles nominated without contest.

· The committee elected for 2011 is as follows:

· President                                     GM Lindsay Lawrence

· Vice President                             GM Mark Biddlecombe

· Technical Director                       Master Michael King

· Secretary General                      Tessa Philpott

· Treasurer/Registrar                     Lindsey Bell

· Chair, Tournament Committee    Stephen Butlin
· Publicity officer                            David Honey
· Education officer                         Vacant
	

	11. Election of Tournament Committee

· The following people expressed an interest in being part of the tournament committee: Natalie Mestry
	

	12. Fees for 2011

· The fees for 2011 are to be as follows
· Club Registration £20

· Individual Membership £20
· Instructors Indemnity £75 (plus Individual membership)


	

	13. Programme for 2011

26 February   Corner Judging Course, Kingston
19 March   TCGB National Championships, Bracknell
13 &  14 April visit by GM Park Hae Man and seminars
22 May    Pre Dan seminar, Kingston *
5 June    Dan Grading, Kingston *
3 July   Hungary Trip

20 November    Pre Dan Seminar, Totton

4 December   Dan grading, Totton
· - subject to hall booking

· Others to arrange:

· Seminar/grading in Scotland

· Foreign Instructors Course

· All grade seminar (possibly Swanmore again)

· BTC Instructors Courses – September and November

	

	14. Any other business:

· Master Graham Jones suggested that the association consider succession planning for when the existing senior members of the Committee decide to cease acting.

· LB said that after this year’s tournament, it may be worthwhile doing a survey to find out people’s views on items such as: day  of tournament, venue etc etc to help with future planning

· David honey asked if there would be a conflict of interest between the BSTF and TCGB.  LL said that as long as the UKTDC were not involved in a BSTF event he did not think that there would be a problem.

· There are changes underway with the structure of TKD in the UK:  the BTC will soon not be the governing body of TKD in the uk.  There is to be a new structure set up, but this will affect the BTC more than the BTCB
	


Tessa Philpott

Secretary General

February 2011

